Appendix 1 — Progress update : Maximising the capabilities of children, young

Equally Well: Maximising capabilities of children, young people, and adults.

Leads: Julie Firth, Lisa Cook, Mark Barratt, Janet Arris, Anne Foreman, Ruth Auten

Governance: Children and Young People’s Partnership

Actions

Achievement for all with a
focus on the most
vulnerable children — as
part of the ambition for
Education.

Route 16 Pilot to smooth
transitions for a specific
cohort of young people.

Roll out of Youth Mental
Health First Aid (MHFA)

across schools in second
and third cohorts

Pilot a model of ‘sleep’
support including a
community sleep clinic.

Implement and launch new
framework for revised
parenting offer including
mental health and children
with SEND and reducing
parental conflict

Improve early language and
reading with a focus on
SEND and improving
outcomes for
disadvantaged

Pilot programme in two
schools to embed careers
into the school curriculum

Review and develop
programme of post 16
support

Review lifelong learning
opportunities —including
older people accessing
digital technology and
retirement courses

Responsibility

Short-term outcomes

Progress update

Strategic Education and
Inclusion Programme Board

Strategic Education and
Inclusion Programme Board

CYP Mental health
partnership

Barnardo’s Strategic
Alliance.

Strategic Education and
Inclusion Programme Board

SEND Strategic Board

Strategic Education and
Inclusion Programme Board

Strategic Education and
Inclusion Programme Board

Ageing Well Board

Reducing inequalities in
pupils’ educational
outcomes is a sustained
priority.

Increase in levels of school
attendance in lowest
attaining schools

School staff trained in Youth
Mental Health First Aid
(MHFA) are able to identify
children and young people
at risk of developing mental
health problems and to
support them to get
appropriate professional
help

Increase in uptake of
training and development
and apprenticeships for 16—
25-year-olds

Reduction in the proportion
of pupils being referred for
Social Emotional Mental
Health.

Easily accessible support
and advice is available for
16—25-year-olds on life
skills, training and
employment opportunities

Increase access to and
uptake of adult learning
with a specific focus on
those living in the 25% most
deprived areas in NT

Increased availability of
non-vocational lifelong
learning across the life
course, including retirement

Continues to be a key priority
— HIVE Team support most
vulnerable through specialist
education and health
practitioners.

Connexions advisers to
support vulnerable young
people including looked after
children, care leavers, youth
offenders and those young
people with SEND.

MHFA Cohort 4 roll out — with
60 schools in total involved.

Sleep pilot is being launched
in Feb.

Revised parenting offer in
progress including closer links
between Early Help, PCNS and
CAMHS.

Multi-agency working to
identify and provide support
to babies and families with
SEND from the earliest
opportunity

The pilot programme Cobalt
Education to Employment is in
the second year

Completed the post-16 review
and developed actions

North Tyneside Council
Employment and Skills Service
and Tyne Coast College
working to deliver a
progression strategy for adult
learners

KPIs/ outcomes

Reduced gaps in educational
attainment

Attendance and exclusion data

Percentage of 16—18-year-olds not
in education, employment or
training

Apprenticeship & destination data

Hospital admissions as a result of
self-harm (10-24 years)

Increase in adult learning
completers in education /
employment across the lifecourse

Community Engagement and
mobilising community assets

Children in Care Council, SEND
Youth Forum and the Youth Council

Emotional Wellbeing Advisory
Panels.

CYP Peer Supporters for Mental
Health and Wellbeing

Engagement with the Wallsend
Children’s Community

Links to other priorities

Ensure a healthy standard of
living for all

An integrated health and care
system

The places and communities
we live in




